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A PARTNERSHIP FOR THE CARE OF OUR CHURCHES
The Salisbury Diocese has 584 parish churches mainly throughout Wiltshire and Dorset, of which 89% are ‘listed’ buildings. These churches represent the spiritual and social heart of their communities.

· They all need to be taken care of and the five-yearly (quinquennial) inspection plays an important role in this process by identifying repairs and any major problems before they become a crisis. 

· The repair and maintenance of churches is a significant responsibility for PCCs.  The right techniques and materials must be used to ensure the historic fabric of the building is not further damaged and to avoid creating further problems with the church 

· At the same time churches must answer the needs of today‘s society and successive generations in worship and mission.  Increasingly, parishes are also looking to adapt their churches for wider community use.
The Archdeacons and Area Offices, the Diocesan Advisory Committee for the Care of Churches (DAC), the Registrar and Chancellor seek to help parishes achieve their aims by offering advice and support throughout the planning and faculty processes. Parishes planning any work on their church should consult the DAC and/or the Archdeacon for informal help and guidance at the earliest possible opportunity.
THE CONTROL OF WORK ON CHURCHES AND CHURCHYARDS

Faculty jurisdiction is a system for ensuring all repairs and alterations to churches and churchyards are planned and carried out with proper consideration given to the historic fabric and architectural significance of the building and to the archaeological impact on the churchyard.  It replaces the need for listed building procedures which apply to secular buildings and allows for due regard to be given to the “role of a church as a local centre of worship and mission”.  

All repairs and alterations to churches and churchyards, including furnishings, fittings, additions and removals, are subject to the Faculty Jurisdiction Rules, under Ecclesiastical Law.  

Faculty jurisdiction does not replace the general planning laws; Building Regulations will apply to any work carried out and planning permission will be required when alterations affect the exterior of a church, the churchyard or the change of use of part of the church.

DIOCESAN SCHEME FOR THE INSPECTION OF CHURCHES 

Each PCC is required to appoint an inspecting architect and to have the church inspected every five years.  The DAC approves and regularly reviews the appointment of architects and surveyors to the List of Architects and Surveyors approved to carry out quinquennial inspections of churches in the Diocese.  If you are looking to appoint a new inspecting architect, the Area Offices will give you the current list.

The Inspection Scheme is administered by the Archdeacons through the Area Offices.  You will be notified by the Area Office when your church is due for an inspection and you should contact the Area Office to discuss any matter concerning the inspection.  The Parish will receive a copy of the Quinquennial Inspection Report which enables the PCC to plan repairs and maintenance of the church over a five year period.

GETTING PERMISSION FOR ROUTINE REPAIRS AND MAINTENANCE

Not all routine work on churches and churchyards requires a faculty.  There is a list of minor work in the Diocesan Chancellor’s Guide to Minor Works  which can be carried out without faculty.  You must approach the Archdeacon if you think the work required falls within this category and he will advise you about the procedures which have to be followed.  If the work is not in the list but is genuinely minor and is within the spirit of the list, the Chancellor may be able to make an exception and allow the work to be carried out without faculty.

If the work proposed does not fall into the Chancellor’s list of minor works a faculty must be obtained before the work starts

 PROPOSALS FOR RE-ORDERING AND SPECIALIST WORKS

Procedure for obtaining informal advice

a) If a scheme of re-ordering, alteration or extension is being considered, parishes should 

· initially seek informal advice from the Archdeacon.  As a member of the DAC, he is likely to have some idea of what the committee’s views will be about the proposals 

· discuss ideas with church architect; consider feasibility of proposals

· contact the DAC secretary to arrange for DAC informal advice 

b) If specialist work is proposed, such as work to the bells, clock, organ, etc, contact the DAC secretary who will provide contact details of consultants or arrange for advice to be given  

DAC Informal Advice

The DAC is always pleased to offer informal advice to parishes about their proposals 

· Site visits can be arranged 

· Informal advice can be given at a DAC meeting 

· Specialist informal advice can be obtained

Informal advice is given in general terms, based on collective experience but is not definitive. 

Parishes in need of professional advice for a scheme should appoint a paid consultant.  The DAC and its consultants cannot appoint themselves or be appointed as an adviser to a parish, nor can they prepare a scheme of work or oversee work for them.

ARCHDEACON’S LICENCE FOR TEMPORARY RE-ORDERING

All permanent changes to a church require a faculty.  However to help parishes look at different options when considering re-ordering it is possible for the Archdeacon to grant a licence for temporary re-ordering.  This enables a congregation to experiment with a different layout of the church for a period of up to 15 months.

Any work carried out under an Archdeacon’s Temporary Licence must be totally reversible and have the full agreement of the PCC.  After 15 months the church must either be restored to its former arrangement or a faculty must be obtained to enable the new arrangement to be made permanent.

PROCEDURE FOR OBTAINING FACULTY

1. Before you can petition (apply) for faculty you will need a Form 1 Certificate from the DAC giving its ‘formal advice’ about the proposals.  In most cases the DAC will either recommend or raise no objection to the proposals, but if it reaches the decision that it is unable to recommend the work you are nevertheless entitled to apply to the Chancellor for a faculty. 

· Application papers for the Form 1 Certificate are available from the DAC Office or they can be downloaded at www.salisburyanglican.org.uk (go to DAC pages under ‘Diocesan Support’

· The papers include a separate ‘Architect’s or Surveyor’s Approval’ form which should be completed by the person who carried out the quinquennial inspection of the church and gives him/her the opportunity to comment on the proposals

· Full supporting papers must accompany applications (see ‘Application Notes’ and discuss with the DAC secretary if uncertain)

If significant changes are proposed to a listed church,

· a Statement of Significance and a Statement of Need must be included with the application.  

· parishes may also be required to consult with English Heritage, relevant national amenity societies and/or the local planning authority 

Parishes will need to consult with the Church Buildings Council (formerly Council for the Care of Churches) in respect of any application which may concern an existing article of particular historic, archaeological, architectural or artistic interest and directly involves conservation, alteration or permanent disposal of that item.

The view of consultees and any planning permission needed should be obtained before an application for a Form 1 Certificate is submitted to the DAC.  

PLEASE CONTACT THE DAC SECRETARY IF YOU NEED HELP OR ADVICE ABOUT COMPLETING THE APPLICATION

2. The DAC meets on a monthly basis (except during Lent and August) when applications for Form 1 Certificates are considered.  A list of meeting dates (with agenda closing dates) is included with the application papers. Most applications are commended without delay.  

Occasionally, the committee might have some concerns about an application or ask for more information.  It will then be necessary to delay the issue of a certificate or defer the application to the next meeting to give you time to obtain further details or address concerns. The DAC secretary will contact you if this happens.

What happens next?

When a Form 1 Certificate is issued, it is tagged to the application form and supporting papers and returned to you with the petition for faculty, public notices and notes about how to proceed from this point.  The main part of the DAC’s work is then done.  

The Form 1 Certificate and supporting papers must be included with the petition when it is sent to the Diocesan Registry, which looks after legal matters in the diocese.  The Diocesan Registry will process the petition and forward it to the Diocesan Chancellor or Archdeacon  for a decision.

Note: The procedure is different when the application involves trees.  A combined ‘application for Form 1 Certificate/Petition for Faculty’ is used.  The Form 1 Certificate and supporting papers will be forwarded to the Registry by the DAC secretary and a copy of the certificate and the public notices will be sent to the parish

THE COMMITTEE AND ITS ROLE

The DAC is a statutory committee which exists to provide advice at diocesan level, especially to parishes, the Diocesan Chancellor and the Archdeacons, in relation to church buildings and other places of worship, their contents and their churchyards.  

The duties of the committee and its constitution are governed by the current Faculty Jurisdiction Measure and Rules, under Ecclesiastical Law of England. 

Members of the DAC are appointed for their knowledge and expertise in the care and use of places of worship.  They include both clergy and laity.  The DAC is supported in its work by a number of specialist consultants.

The DAC plays an important role in advising on faculty matters, when its formal advice is required, and on proposals which may lead to applications for faculty at a later stage, when informal advice is offered. The committee follows national guidelines to ensure the advice given is appropriate and avoids potential conflict of interest. 

It is important to remember that the DAC only acts in an advisory capacity to the Diocesan Chancellor; the final decision on a faculty application is made by the Diocesan Chancellor.

DAC advice may also be sought by the Archdeacons or Diocesan Chancellor about other works which do not require a faculty.

DAC work with other organisations

The DAC works in co-operation with local authorities, English Heritage, the Society for the Protection of Ancient Buildings and other amenity societies.  It also enjoys the resources and expertise of the Church Buildings Council

DAC ANNUAL AWARD
The award scheme was established as a means of recognising and honouring the work and dedication of those people in the parishes responsible for exceptional applications for DAC Form 1 Certificates.  The Award is deliberately wide ranging to reflect the broad range of applications looked at by the DAC but quality, presentation and result will be always be prime considerations.  Churches are automatically considered for an Award when they submit an application for a Form 1 Certificate 

HELPFUL INFORMATION
The DAC has produced a number of guidance notes for parishes about the care of churches and which are available from the DAC office or the diocesan website www.salisbury.anglican.org (look for DAC pages under ‘Diocesan Support’).  It can also send you guidance produced by the Diocesan Chancellor and the Rules Committee.

The Church Buildings Council website (sponsored by EIG) - 

www.churchcare.co.uk  - is also a valuable source of information to parishes

PLEASE DO NOT HESITATE TO CONTACT THE DAC SECRETARY FOR FURTHER ADVICE ABOUT ANY OF THE ABOVE MATTERS at

Diocesan Office,Church House

Crane Street,Salisbury  SP1 2QB

Tel:  01722 438654

E.mail: dac@salisbury.anglican.org
Further information is also available at www.salisbury.anglican.org (look for DAC pages under ‘Diocesan Support’)

GLOSSARY OF TERMS

Church Buildings Council : a permanent commission of the General Synod.  Its assists DACs in their work and parishes in their task of maintaining their church buildings, contents and churchyards.  It is also a statutory consultee in the faculty process when significant changes are proposed to a listed church or if proposals affect articles of historic, architectural, archaeological or artistic interest    

Diocesan Chancellor :  the judge of the Consistory Court and the principal legal adviser to the Diocese

Diocesan Registrar : advises the Bishop, all clergy, churchwardens and parish officers on many different legal matters.  Also deals with applications for faculty

Diocesan Registry: looks after legal matters for the Diocese

Listed church : a church which has been entered into the statutory list of buildings of special architectural or historic  interest.  Listing may also cover an ancillary structure within the church’s curtilage, i.e the churchyard.  The listing of buildings is governed by national government legislation

Statement of Significance : a document which summarises the historical development of the church and identifies the important features that make major contributions to the character of the church

Statement of Need : a document which sets out the reasons why it is considered that the needs of the parish cannot be met without making changes to the church building and the reasons why the changes are regarded as necessary to assist the church in its worship and mission

Statutory consultees : certain organisations which will have an interest in proposals affecting the character or contents of your listed church and, under current Faculty Legislation, must be consulted.  They include English Heritage and amenity societies -

· Society for the Protection of Ancient Buildings (pre-1715)
· Georgian Group (1700 – 1840)
· Victorian Society (1837 – 1914)
· Twentieth Century Society (1914 onward)
and non-period specific bodies - 

· Ancient Monuments Society 

· Council for British Archaeology

· Church Buildings Council
· Local planning authority
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