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How to Employ a Youth Worker
Salaries

Within Church youth work it is generally true to say that youth/children workers are often paid less than their counter parts within the statutory sector. This is usually due to lack of finances within the church rather than an unwillingness to pay more. 

Over the last few years most of the youth workers coming into churches are now fully trained, qualified and experienced, sometimes within both sectors and therefore churches have to raise the bar in matching adequate full time salaries like the statutory sector.

There is a national framework of pay scales for youth workers called the JNC matrix. (Joint Negotiating Committee) This is a group of people that decide what qualifies a youth worker and match the pay accordingly. That is why within youth work circles it is important for a youth worker to gain a JNC recognised qualification as they can be paid according to this framework. If not, they are not entitled to be paid anymore than the minimum wage. (I do have notes on the National Minimum wage and the JNC framework for you all to look at later)

Methods of paying a salary

It is recommended that you pay a youth worker monthly direct into their bank account. 

Some churches think it is easier and ok to pay someone by cheque every month which the youth worker will have to collect. 

I am not a fan of this, I worked for a church that did this and sometimes they would forget or be on holiday and then its awkward having to go cap in hand and beg for your salary and creates a very uncomfortable feeling between employer and employee.

NI contributions

New employers should contact the new business section at their inland revenue to set up a PAYE scheme. The Inland Revenue will issue current NI contribution tables and any other tax forms, which you will need. All payments of NI are made to the Inland Revenue together with income tax.

All employers are required to pay to NI at 11% (2005/2006) Based on an employee earning more than £408 per month.

Pensions

The average pension contribution for workers whose contracts include contributions is generally between 5%-7% of the salary. Given that for most youth and children’s workers there will be little state provision of pension by the time they come to retire, pension contributions by both employer and employee are an important consideration. If no pension contributions are to be made by the employer this should be clearly stated as part of the terms and conditions of employment which make up the workers contract.

Expenses

Things that need to be considered when working out the figures:- 

· Housing (only needs to be provided if looking into a training post)

· Office, does one need to be rigged up from home or the church

· Telephone, if working from the church the existing bill will be getting bigger, if working from home, they will need a work line fitted in.
· Travel expenses

· Out of pocket expenses

· Hospitality

· Training/study

· Youth resources and activity budget

· Petty cash

· Developing/growth budget (the work will initiate growth which will cost more each year)

Who is the employer and responsible?
The PCC is the employer and responsible for all of the employment legislation.

There is no standard procedure within the diocese on how set up the employment of a youth worker it is all done `in house’. 

It is the PCC’s responsibility to contact the Inland revenue and make sure all of the systems for paying NI  and PAYE are set up and running and that the salary has been worked out accordingly and tax deductions are getting paid to the Inland revenue.  The PCC will be seen as the legal employing body of the youth worker.

The costing based on a Level one 2005 JNC salary of £18,807
This is based on 2005 figures. For salary, pension tax and NI please add cost of living for 06/07.
	Item
	Cost

	Salary (don’t forget the annual inflation raises)
	18,807

	11% NI Contribution
	2068.77

	Office equipment/stationary/IT/setting up phone line
	2000

	Phone bill monthly (£40 per month)
	500

	Out of pocket (£50 per month)
	600

	Training
	3000

	Resources
	1500

	Petty cash (£50 per month)
	600

	Development and growth
	500

	Travel (40p per mile average 10 miles per week = £4)
	200

	Activities (including residential @ £1000)
	2000

	Grand Total
	31,775


£31,775 per year, every year!!! Not including a pension - with pension = £32,715 (based on 5% contribution of salary = £940.35 per year)
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