[image: image1.png]






“Where there is no vision, the people perish.” 

The Calne Deanery Strategic Planning Document
(Including Mission Action Planning and Deployment Planning)
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This Working Document was adopted by
The Calne Deanery Synod
on Wednesday 4th July 2007.

Reviewed and Amended 2008, 2009, 2010
Reviewed and Amended January 2011
Rural Dean: Canon Thomas Woodhouse 

Lay Chairman:
Mr. Derick Eadon 
OUR VISION

“Where there is no vision, the people perish.” (Proverbs, 29.18)
Our Vision is of a united and interdependent organisation of worshipping communities, working together to grow the Church of England in the Calne Deanery.

To this end we must combine the discipleship of all people to bring greater understanding of the life and teaching of Jesus to the Deanery community.


OUR CORE VALUES


OBJECTIVES
1. To deepen spirituality within the deanery, parishes and individuals.
2. To enable people to recognise God’s call to them and develop their ability to respond to it.
3. Encourage a stronger cohesion of church and community.
4. Develop a stronger cohesion in the deanery and increase ecumenical links.
5. To embrace ‘Learning for Discipleship and Ministry’

PRIORITIES
1. To use the DSPing document at a deanery level and encourage worshipping communities to develop their on strategic planning and mission action planning.   

2. The mission of the Church is to join in not only with what God is doing now but what God has always been doing to redeem the whole of creation.  To reflect this, the Anglican Communion has committed itself to the Five Marks of Mission:  TELL – to proclaim the Good News of the Kingdom; TEACH – to teach, baptise and nurture new believers; TEND – to respond to human need by loving service; TRANSFORM – to seek to transform unjust structures of society; TREASURE – to strive to safeguard the integrity of creation and sustain and renew the life of the earth.   To encourage the deanery to engage with the Five Marks of Mission and develop at least one mark as a mission project in their parishes or benefices.
3. To ensure that our Deanery Fairer Share is paid in full each year.
OUR ACTION PLAN[NING]
Objective 1:
Developing Spirituality
TELL-TEACH-TEND-TRANSFORM-TREASURE
Coordinator:  Bob Kenway
	Objective   1      To deepen spirituality within the deanery, parishes and individuals


	Strategy
	Action
	Measure of success
	Start Date
	End Date
	Owner

	 1.1 Deanery worship, retreats and quiet days
	1.1.3 Deanery Advent Service

1.1.4 Deanery Tenebrae Service

1.1.5 Deanery Quiet Day
	It happens

It happens

It happens
	Dec 2010

April 2011
2011
	Dec 2010
April 2011

2012
	Alison Way

Thomas W

Standing Cttee

	1.2  Youth Audit
	1.2.1. Lizzie Whitbread to visit the Deanery and Standing Committee.
	Meeting followed by action
	28th Sept 2011
	Sept 2011
	RD and Standing Committee with Ann Massey

	1.3 Children’s events 
	1.3.1. Open the Book workshop

	Use of Open the Book increases across the deanery
	October 2011
	Oct 2011
	Diocesan Children’s Adviser (Barbara Meardon)/TW.

	1.4  Youth events


	1.4.1. Encourage participation in Diocesan events

	It happens

	July 2009
	
	Standing Committee and  Ann Massey

	1.5 Promote special services being held in parishes as examples of good practice.
	1.6.2 Common Prayer for Lent
 
	Participation
	Lent 2011
	Lent 2011


	Bob Kenway


Objective 2:
Discerning God’s Will  (Vocations and Appointments)
TELL-TEACH-TEND-TRANSFORM-TREASURE
Coordinators:  Peter Giles and the Rural Dean
	Objective 2   To enable people to recognise God’s call to them and develop their ability to respond to it.  


	Strategy
	Action
	Measure of success
	Start Date
	End Date
	Owner

	2.1 Develop a bank of expertise in ordained and lay members of the deanery which is pastoral and mission focused:  holistic and inter-generational.


	2.1.2. Be active in encouraging people to be involved in ministry -  develop the Ember Days

	Annual Report to Deanery Synod on vocations

	September 2010

	Ongoing
	Peter Giles

	2.2 Use the appointment of clergy to provide initial leadership. Expertise needed: lay leadership; vocations to ministry; outreach; communication.
	2.2.2. Oversee appointment of House for Duty priest to Lyneham with Bradenstoke.

2.2.3. Oversee appointment of Pastoral Community worker to L with B

2.2.4 Oversee appointment of Lay Worker in the Marden Team Vale
	Appointment is made.
Appointment is made

Appointment is made
	January 2011
August 2011

2012?
	July 2011
October 2011

2012?
	Parish reps working with the Bishop. Archdeacon, RD 
Ditto

ditto

	2.3 Development of team ministries and the potential for piloting ‘Everex model’ within the Deanery.

	2.3.1  To participate in a dialogue about sustainable ministry with the Archdeacon of Wilts.
	A decision is reached
	2011
	2011
	Alison Way, TW, Archdeacon of Wilts


Objective 3:
Serving the Community

TELL-TEACH-TEND-TRANSFORM-TREASURE
Coordinator:  Philip Bromiley
	Objective  3        To encourage a stronger cohesion of church and community


	Strategy
	Action
	Measure of success
	Start Date
	End Date
	Owner

	3.2 Promoting LPA ministry and affirming lay involvement in the Community.


	3.2.1 Deanery LPA Course
	Ongoing support and training
	2010
	
	Liz Giles and Clergy

	3.4 Promoting community issues through the Deanery Synod
	3.3.1. Open meetings about issues of the day for Synod and deanery worshipping communities. 
	Publicized in Deanery News and in Parish magazines.


	2008
	On going
	Standing Committee

	3.5 Work closely with all agencies to ensure the long term future of Lyneham village
	3.5.1 Be present at meetings where the future of the RAF Lyneham site are discussed
	That the church has had its voice heard
	2011
	On going
	Standing Committee

	3.6 Encourage church schools to work together more closely through structural changes that will come via the extension of the Government’s Academy initiative.

	3.6.1  Work with the DBE and schools across the deanery. 
	The church maintains part of the educational structure in the deanery
	2011
	On going
	Standing Committee, Ann Massey


Objective 4:
Building Relationships
TELL-TEACH-TEND-TRANSFORM-TREASURE

Coordinator:  Liz Horobin
	Objective  4    To develop a stronger cohesion in the Deanery and increase the ecumenical links      


	Strategy
	Action
	Measure of success
	Start Date
	End Date
	Owner

	4.1. Establish deanery web page
	4.1.1  Develop a simple site with links to parish and diocesan

websites 
	The website is established
	March 2011

	March 2012
	Philip Bromiley and Standing Cttee

	4.2  Back to Church Sunday
	4.2.1  Promote advertising literature
	A majority of benefices and parishes are involved.
	Sept 2010
	Annual
	Standing Committee

	4.3
	4.3.1 Develop a deanery logo
	A competition is organised, run and a winner announced
	Oct 2010
	Spring 2011
	Alison Way

	4.4 Deanery Festival
	4.4.1. Decide date and venue.

4.4.2. Advertise event across the deanery and include ecumenical partners.  

4.4.3. Hold the event
	Decisions made on time.

Every parish to receive a supply of invitations for distribution.

That it happens.
	Oct 2010
	July 2011


	Standing Cttee

	4.5 Annual Deanery Synod and Chapter Party
	4.5.1  RD working with others organises the event each summer.
	The party happens
	2007
	Annual
	RD


Objective 5:
Growing in Discipleship

TELL-TEACH-TEND-TRANSFORM-TREASURE

Coordinator:  Alison Way

	Objective 5       To embrace ‘Learning for Discipleship and Ministry’.


	Strategy
	Action
	Measure of success
	Start Date
	End Date
	Owner

	5.2 Run the first ‘Learning for discipleship’ Course in the Calne Deanery
	5.2.2 Run ‘Planning and Leading worship
	Feedback from course delegates.
	Autumn 2009
	Complete
	Alison Way



	5.3 Intercessions workshops
	5.3.1 Offer the intercessions workshop 3 times a year in the Autumn, Winter and Spring
	Numbers of people attending the course. 
	Autumn 2009
	
	Alison Way

	5.4 Establish Bite sized learning programme in Calne Deanery
	5.4.2 Each benefice/parish identifies a learning event to run in Autumn 2010/Winter 2011 by July 2010

5.4.3 Bite sized learning programme published and running
	Learning event details sent to Alison way

Programme available with Deanery News in Aug/Sept
People attending learning events
	Ongoing

Aug/Sep 2010
	July 2010

Easter 2011
	Alison Way

Alison Way



	5.5 Run a five week Bible basics and awareness course
	5.1 Design and promote course

5.2 Run course at the Croft in Wootton Bassett
	Advertising commences

Learning delegated attend course and provide feedback
	Spring 2010

Autumn 2010
	Summer 2010

Christmas 2010
	Alison Way

Alison Way


DEANERY DEPLOYMENT PLANNING
– working to model an informal group ministry.
Deanery Deployment Planning 2008 –2016

Deployment figures in 2009
· Calne


Bob Kenway





3 points

Meg Kirby






1 point

Plus full time paid lay post with housing

3 points

Peter Giles (NSM Chaplain, St. Mary’s Sch)

priceless

Enid Powell
(LLM)





priceless

Mary Forsyth (LLM)




priceless

· Derry Hill

Derek Frost






3 points

Jim Scott






priceless

· Lyneham

Jesse Holland





3 points

(Deanery Missioner)

· Oldbury

Philip Bromiley





3 points

· Woodhill

Alison Way






3 points

(Deanery Lay Learning Co-ordinator)

· Wootton Bassett 
Thomas Woodhouse




3 points

Jan Delaney





priceless

Neil Harding (LLM)




priceless


(Rural Dean)

· Deanery wide
Retired clergy and LPAs




priceless













22 points
Proposed deployment figures for 2016:

· Marden Vale

Team Rector 




3 points

Team Ministry

Team Vicar





3 points

NSM Team Vicar




1 point

Team Lay Worker




3 points







(Team Vicar Deanery Coordinator of Youth Nurture (DCYN))

· Lyneham 


Incumbent (Vicar of WB)



No points





NSM HfD Priest




1 point





Pastoral Community Worker


2 points
· Oldbury


Incumbent





3 points
(Deanery MU Chaplain and Ramsbury Area Ecumenical Officer)

· Woodhill


Incumbent





3 points

(Deanery Coordinator of Lay Learning (DCLL))

· Wootton Bassett
Incumbent






3 points
(Rural Dean (RD))







                




22 points
The above figures do not show the ‘priceless’ work of NSM priests, LLMs, LPAs and retired clergy.

DEANERY MISSION ACTION PLAN (MAPPING)
· During 2011 the Standing Committee will develop its MAPPING process, drawing on good practice from across the deanery and diocese.   

· We aspire to have at least one NSM and one LLM in every benefice by 2016.

· All future appointments will be linked to the priorities set out in the DSPing document and parish profiles need to be encouraged to reflect these priorities.  The Deanery Synod and Chapter need to use the DSPing document to agree what the strategic areas of responsibility are and be ready to discuss proposals with parishes as and when vacancies occur.

Belief


Our belief is that the life and teachings of Jesus Christ,  will bring us to an understanding of God.











Authority


Authority is located in scripture, reason and tradition. 


We accept the authority of the Bishop. 











Honesty


We encourage honesty and openness with regard to all aspects of our individual discipleship.











Collaboration


At all times we are stronger as a group than we are as individual worshipping communities. 


We will act in the best interests of our group, both within the deanery and the diocese.





Mission


Embracing the ‘Marks of Mission’ we will work to develop our vision of maturing faith in Jesus and bringing people to discipleship.








Mutual Respect and Support


We recognise our differences and will respect the views of those whose cultures and traditions are different from our own. By learning from each other we will gain strength from things that might otherwise drive us apart.
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