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FOREWORD


As Christians we belong to God through Christ.  It follows from this mutual inheritance that we belong also to one another.  Sharing in the life of God who is Father, Son and Holy Spirit not only brings us into relationship with Him, but also enables us to be recipients of his generosity and life-giving love.

 The Christian response to God's generosity involves giving to others.  This simple yet vital principle of discipleship can be lived out in the way we meet the costs of our shared ministry.  

The proposal for Share apportionment that follows seeks to build upon this principle in ways that we hope will be both understandable and fair to all.

In our church family we have many opportunities to express our thanksgiving to God, and principally through our generosity to one another.  For many, the most natural place to express this sharing is in our local parishes.  However, we are also part of a wider church and Anglican Communion.   These proposals seek to honour both the local and diocesan dimension of the church family life we share.

Theses proposals have been prepared by the working group following wide consultation, local meetings and the Shadow Fairer Share process.  We are enormously grateful for all the time and effort that has provided the necessary statistical data on which the allocations have been calculated.  We believe that acceptance will enable mission and ministry to be continued effectively through our local churches within this Diocese.  In this spirit we warmly commend these proposals to you.
Alistair Magowan
Archdeacon of Dorset
May 2004
I do not mean that there should be relief for others and pressure on you but it is a question of a fair balance between your present abundance and their need, so that their abundance may be for your need.

2 Corinthians 8 vv 13 -14

INTRODUCTION

In recent years there has been growing dissatisfaction with the system of Share apportionment based on the ‘Clergy Unit’. 

Discussion across the diocese has emphasised that the new system should: 

· take account of relative abilities to pay,

· give a resulting sense of local ownership,

· encourage a sense of belonging to a wider church.

We therefore need both an acceptable formula for apportionment and a new process by which it is applied.  

From 1 January 2005, a new system for Share apportionment will take effect, which, at its simplest, divides the annual amount to be raised through Share by the number of people who actually take part in the church’s life.  

Each year, all parishes will be required to provide two basic pieces of information:

1. the number of church members for Fairer Share 

2. a self-assessment of the category that best describes their church membership and their ability to contribute   

These parish returns will be assessed by the Deanery Synod (usually the standing committee) then forwarded to the Diocesan Office for calculation of the parish Share apportionment.

The Share apportionments will be notified directly to parishes and copied to Deanery Treasurers and Rural Deans and Lay Chairmen.

A Fairer Share Review Group will be appointed by the DBF to ensure that the methods of calculation continue to be equitable, and to make any necessary adjustments.  Any changes will be explained when the annual share apportionment is sent out.   
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THE NEW PROCESS

The process outlined below will inevitably ask parishes and deaneries to be more aware of each other’s needs, strengths and weaknesses.  We hope it will also foster a greater sense of belonging to the wider community of the church.

Assessing the number of members for Fairer Share

The assessment is based upon those people committed to worship or other regular involvement with the church, and who may reasonably be expected to provide for the ministry of the church.  This will not be the same as the average number of weekly attendees.  

Each parish will need to undertake a thorough process if accurate figures are to result.  

The figure should include:

· Those aged 18 and over who come to church at least once in a 5 week period

· Those of the committed congregation who could not attend in the period of assessment due to e.g. illness, infirmity or holidays

· Those who are visited regularly, as well as others who worship regularly but are not present 

· Those who occasionally attend and from whom support might be expected (For example, second home owners)

· Any others who regularly contribute to the work of the church

 And exclude

- Those who have attended for less than a year but have not moved from another church

- Visitors, including baptism parties and members of other churches in the benefice – it is not the intention to double count church members.
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Choosing the appropriate category

Inevitably, the members of some congregations find the task of meeting their Share assessment easier than others.  For this reason, each Church Council will be asked to describe the relative affluence of their church community under one of five headings A, B, C, D, or E.  
Category A
Our church members are mainly amongst those in the best position to pay share in comparison with the members of other churches.

Category B
Whilst not amongst those most favourably placed, our church members are generally likely to be in a better position to pay than most.

Category C 
Whilst not amongst the least favourably placed, our church members are generally less likely to be in a position to pay than most.

Category D
Our church members are mainly amongst those least likely to be in a position to pay.

Category E
Our church members are really struggling to pay and need help from others. 

There may be circumstances that require the allocation of a temporary Category S.  Any such allocation is the responsibility of the Board of Finance with appropriate pastoral advice and in consultation with the Deanery.
The Review Process
The Church Council of the parish approves the membership count and category decision.  

The Deanery Standing Committee (or other body appointed by the Deanery Synod) reviews the parish decisions in their deanery.  The Standing Committee should discuss any modifications to either the membership number or category of a parish with the parish concerned and attempt to reach an agreement.  If the Standing Committee cannot agree the parish’s membership number or category with a parish it should report both decisions to the Diocesan Office.

The Diocesan Office will make a final review consulting with Archdeacons where appropriate.
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Modification for congregation size

The number of members in a benefice as a ratio to the number of stipendiary clergy is calculated.  

Membership bands have been defined.  The effect of these bands will be to adjust the category on which a parish’s share is calculated where the membership falls either above or below the average number of church members per stipendiary post.  This retains an element of cost of ministry in Fairer Share.  

For example a category B parish whose membership per stipendiary post is 207 will become B-1, and the share will be calculated as the equivalent of category C.  

For Fairer Share purposes projected pastoral reorganisation may, where appropriate, be taken into account.   

The table below illustrates the scope of the adjustment with bands based on current numbers of stipendiary clergy and church members.  This could change in future years.

	Membership per stipendiary post
	Category modification

	<51
	+3 

	  51 – 90
	+2       

	  91 – 130
	+1

	131 – 170
	No change

	171 – 210
	-1

	211 – 250
	-2

	251 – 290
	-3

	291 – 330
	-4

	331 – 370
	-5

	       > 371 
	-6


The two highlighted bands allow for greater category modification where appropriate.

The circumstances of “House for Duty” posts in parishes vary and will be treated individually.   

The current difference in membership allocation per category is 7.5% of Band A.
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The calculation of Parish Share apportionment
A parish’s share apportionment will be its proportion of the Diocesan Budget for Share based upon its membership for Fairer Share purposes and upon its ability to pay.

After the first year of Fairer Share the membership number used for Share apportionment will be the average of initially two and then a rolling average of the last three years’ membership number.  This reduces the effect that increases or decreases in the number will have on that year’s share apportionment.

TRANSITIONAL ARRANGEMENTS

It is recognized that any change in the method of apportioning share will impact on PCC budgets and consequently there will be a transition period to help those parishes facing large increases. 

· The aim is to achieve full implementation of Fairer Share in four years.

· Parishes will not be asked for more than a 25% increase unless this means that the full implementation will not be achieved in the four years.  In this situation the increase will be spread evenly over the four years.

· To balance this during transition and encourage the concept of mutual support, any decrease will be limited to approximately 15% per annum.

Deaneries, Teams or Benefices may wish to make provision for additional mutual support and are invited to make local arrangements if this is desired.  The Accounts Office in Church House will continue to facilitate this where possible.

THE TIMETABLE

The timetable for the diocesan budgetary process has been changed to enable the budget to be considered at the summer meeting of Diocesan Synod.  This should give parishes not only more time to budget efficiently themselves, but also to have greater time for discussion of the issues raised.
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The following annual process will be implemented:

Before Easter

The Diocesan Office will send out the Data Collection Sheet together with explanatory notes (an example of this can be found on pages 7 and 8)
After Easter 

The process of gathering figures will take place on the five Sundays after Low Sunday.  The Church Council reviews the self-assessed category and agrees the count.  The completed Data Collection Sheet is sent to the Rural Dean.  

June

The Deanery Standing Committee (or other body appointed by the Deanery Synod) will assess both the fairness and the objectivity of the parochial returns and, if necessary, discuss them with the parishes concerned.  If the Standing Committee cannot agree the parish’s membership number or category with a parish it should report both decisions to the Diocesan Office.

Early Autumn

When all the returns are received the Diocese will make the diocesan-wide calculation and apportion Share directly to parishes.  The Deanery Treasurer, Rural Dean and Lay Chairman will each receive a summary of the apportionments given to its churches.

Having gone through the above process, the Deanery will retain a pivotal responsibility for seeking to ensure that all its parishes pay their Share to the diocese.

It is hoped that both deaneries and parishes will find this not only an efficient process, but also one that will result in a greater mutual awareness of the strengths and weaknesses of parishes.  
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The Data Collection Sheet
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Membership of the Share Apportionment Working Group (all members of the Diocesan Board of Finance)





Jeremy Oakes 	(Chairman and Parish Priest)


Michael Armstrong	(PCC Treasurer, Devizes Deanery)


Geoffrey Horner	(Deanery Treasurer, Alderbury)


Muriel Jacobs	(Deanery Treasurer, Wimborne)


Antony MacRow-Wood	(Team Vicar, Weymouth Deanery)


Alistair Magowan	(Archdeacon of Dorset)	  








Assisted by 





Chris Love 	(Deputy Diocesan Secretary)


Angie Wheeler	(Accounts Officer)
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