Management structure




Employment, liabilities and insurances


Selection and recruitment


Management


Induction programmes and exit strategies 


Appraisals, personal /professional  development


Policies and Procedures 


Grievance and disciplinary


Pay and conditions


Job description and changes


Termination of employment








The PCC or other church councils feed into both














3 - 8 people to support the work and worker (bi-monthly)





Help direct the work in consultation with the worker


Act as a sounding block for ideas and vision


To ask questions, especially of accountability


Act as advocates to help communicate the work


Feed in new ideas if appropriate


To feed TWO-WAY information from other bodies/organisations


To pick up on some issues


To help celebrate the work

















Meet (weekly or monthly) to:


Discuss the work


Support and encourage the worker


Make sure they have enough resources and budget


Monitor work and targets


Look at time management


Help the worker  evaluate and reflect


Celebrate what is going well / challenge what is not


Look at issues and advise appropriately


Help develop strategy


Deal with concerns


Be an advocate


Evaluate requests for work beyond normal job description


Discuss outside influences


In management / supervision it is helpful to agree boundaries relating to personal issues and prayer








Effective management /supervision should enable the worker to:





Have autonomy to shape, and develop work, accessing support when required





Manage time


resources,  budgets, volunteers and staff effectively





Have confidence in their management structure





Pastoral Support personal & spiritual in work time





Synod other


Governing bodies





Schools other organisations








Members of the congregation





Diocese





Schools or other organisations / partners / funders















































