‘Pushing Forward’

 – A time-line for local action

By end 2007:

· Establish Diocesan Adviser + local relationships with FECs + local stakeholders

· Establish consultative infrastructure – in diocese and between partners

· Identify key parishes/deaneries – establish expectations

· Establish diocesan FE development plan

· Audit provision – identify areas for development

· Establish/consolidate local training

· Work with national/regional support groups

· Exchange good practice at local level
By end of 2008:

· Chaplaincy presence established in every FEC

· Work with ecumenical and faith partners to strengthen chaplaincy teams

· Work with FECs to create and deliver training tailored to local need

· Establish systems to support monitoring and quality assurance
By end of 2009:

· Collaboration with FECs re development, piloting and delivery of materials and course programmes re SMD, faith, worship, RE and pastoral care – for ALL students

· Build local partnerships to support development re multi-faith chaplaincy + use of community resources for programme delivery

· Dioceses, ecumenical and inter-faith partners collaborate re development and delivery of training to support the programmes described above
By end of 2010:

· Ensure provision of a highly effective, 1 fte multi-faith, chaplaincy team in every FEC

· Ensure long-term sustainability of partnerships, infra-structure, processes and chaplaincies

· Evolve to respond to emerging needs
