Safer school recruitment

The National College for School Leadership http://www.ncsl.org.uk/index.cfm is running fully interactive online learning on ways in which schools can improve the safety of their recruitment practices. Following the report of the Bichard Inquiry http://www.bichardinquiry.org.uk/, the independent inquiry which arose from the murder of Jessica Chapman and Holly Wells in Soham in 2003, Safer Recruitment has been designed to help improve recruitment processes in schools to help deter, identify and reject applicants who might be unsuitable to work with children. 

Eteach Education Correspondent Elizabeth Holmes took some time out to complete the training to review for the benefit of Eteach members. These are her reflections.


The training

The training can be completed entirely online and, although it is expected that it will take around 4-5 hours to complete it, I found that I took longer if I included additional time for reflection, for contributing to the Safer Recruitment online community and for dipping in and out of areas I wanted to revisit to cement my learning further. It is recommended that the training is not done all in one sitting and I thoroughly agree. There is a huge amount of incredibly useful and thought provoking material in this course and to attempt to digest it in one day would not be as effective as taking say, one hour a day over the course of a week or two. Giving yourself time for the information and learning to ‘sink in’ will help you to gain maximum benefit from it, whether or not the content is new learning or simply a reminder.


Safer Recruitment is easy to dip in and out of. As long as you close the module you’re working on using the ‘exit’ button provided, the Learning Gateway will save your progress in the training so that you can pick up from where you left-off on your next visit. Although you could work through the course from start to finish, it is also possible to dip in and out of the modules in order to retrieve information as part of your recruitment planning process.

While it would be inappropriate to reveal any of the content of the course because it contains invaluable advice on recognising signs and symptoms in one who has set out to deceive, I can say that despite sitting on recruitment panels in the past, I found plenty in the course provided food for thought. The periodic multiple choice questions to check your understanding are useful devices and the way in which information is presented means that various learning styles are well catered for.

The modules

There are five modules in the course: Introduction, Inviting Applicants, The Interview, Appointment and Induction, and A Safer School Culture. Once all five modules have been worked though and thoroughly digested, there is a Course Assessment. This Assessment takes the form of 15 questions. Responses are given a percentage score; those who score 80% or over can print off a certificate to say they have successfully completed the course. It is ‘strongly recommended’ that it is attempted only when you feel familiar with the material. 
Schools need to have a ‘culture of awareness, openness and vigilance’. There is no doubt that this interactive course will help to facilitate that. It will be invaluable for governors who sit on recruitment panels and is an incredibly useful reminder for heads involved in the whole recruitment process.

Further information

The Safer Recruitment site can be accessed here http://www.ncsl.org.uk/saferrecruitment. It is being made available to all heads and one governor from all state schools in England as well as two representatives from each LEA.   
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