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Nomination of Foundation Governor(s) for Church of England Schools

The following guidance is for PCCs, about the people they should be seeking to nominate to the Salisbury Diocese Board of Education, for this very responsible role in leading and managing Church of England schools. 

Parishes are encouraged to recognise the importance of the role of Foundation Governor as a Christian ministry and to support and pray for this work, as they would for any other Christian ministry.

First and foremost, Foundation Governors are the formal Christian presence on the Governing Body.  They represent the interests of the Church, and are therefore required to be regular, communicant members of the Church of England.  In a Voluntary Aided School, up to 3 Foundation Governors may be regular, practising members of other mainstream Christian churches, that is, those belonging to “Churches Together in Britain and Northern Ireland.”  “The Way Ahead: Church of England Schools in the New Millennium”, Lord Dearing’s report to the Archbishop’s Council, identified that church schools stand at the centre of the Church’s mission to the nation. Church schools aim to nourish those of the faith, encourage those of other faiths and challenge those who have no faith.  They aim to be distinctively Christian in their nature.  At their core are the gospel values of loving God and one’s neighbour, as well as the practical outworking of these values in how pupils are taught to conduct themselves and to relate to one another and to God’s world.  I quote from the recommended ethos statement for church schools:


“Recognising its historic foundation, the school will preserve and develop its religious character in accordance with the principles of the church at parish and diocesan level.  The school aims to serve the community by providing education of the highest quality within the context of Christian belief and practice.  It encourages an understanding of the meaning and significance of faith and promotes Christian values through the experience it offers all pupils.”

Foundation Governors:

· uphold the Trust Deed of the school by ensuring that the school is distinctively Christian 

· monitor Religious Education, Collective Worship, and the Christian ethos of the school  

· in a Voluntary Aided school, are also responsible for the provision and content of RE and Worship

· promote links between the Church and the School

· keep abreast of educational developments and work out a Christian perspective on education

· need to understand and ensure that Christian values, principles, and beliefs inform all the policies and practice of the school and its curriculum

· behave and relate to children and adults in school, as an exemplar of the Christian faith in action

 It is therefore hard to see how someone who is not a regular communicant member of a Christian church could fulfil these important aspects of the role.  The Salisbury Diocesan Board of Education has become more rigorous in appointing and re-appointing only Foundation Governors who can fulfil this requirement. 

As well as these specific, church school aspects, Foundation Governors have the same role as all Governors.  They have a range of duties and powers given by Parliament under the Education Acts. These can be summarised as a general responsibility for the conduct of the school with a view to promoting high standards of educational achievement, by setting the strategic direction of the school, ensuring accountability, and monitoring and evaluating school performance.

This includes:

· setting aims and objectives for the school

· adopting policies for achieving these aims and objectives

· setting targets for achieving those aims and objectives

· setting appropriate targets for pupil achievement at the end of Key Stage 2

· setting and monitoring the school’s budget, including determining the staff complement and making decisions on staff pay

· making sure that the curriculum for the school is balanced and broadly based, and in particular that the curriculum includes the National Curriculum and RE

· reporting National Curriculum assessments to parents

· in a Voluntary Aided school, being the legal employers of all staff

· appointing the Headteacher and Deputy Headteacher, determining how the appointment of other staff will be managed and establishing procedures for the management of staff conduct and discipline and staff grievances

· establishing, following consultation with all staff, and reviewing annually, a performance management policy for staff appraisal

· carrying out the performance management of the Headteacher annually

· drawing up an action plan after an inspection

It is obvious from this, that a large time commitment is necessary on the part of Governors, both to attend frequent Governors’ Meetings, and Committee meetings (all Governors will be members of at least one committee) and to visit the school to carry out monitoring.  Governors need to be strategic and analytical thinkers, and able quickly to read, understand, and apply large amounts of information, some of it statistical data.  They have to be able to communicate well, have good interpersonal skills, and work well within a team.  The Governing Body may also have identified specific skills, (such as financial or personnel management ability) which they are currently lacking and need to address through new appointments.  A skills audit of the governing body would be helpful in showing any additional knowledge, skills and experience that would be beneficial. PCCs should liaise with schools before making a nomination both to ascertain the skills required by the school and to verify that there is in fact a vacancy.  

Under the School Governance (Constitution) (England) Regulations 2003, in a Voluntary Aided school, the Foundation Governors must outnumber all the other Governors by two.  At least one fifth of the Foundation Governors must be parents of a child attending the school, and when counted with the Parent Governors, must make up one-third of the Governing Body.  Recognising that in small communities this may lead to difficulties in filling vacancies, it is agreed that, if no parents of children in the school are able to be Foundation Governors, then parents with children who used to attend the school may be considered, and failing this, parents of children at other schools may be nominated.  In a Voluntary Controlled school, there are at least two Foundation Governors, and no more than 25% of the whole Governing Body.  There is no requirement for any of them to be parents, as there is a larger proportion of Parent Governors on the Governing Body.

One of the Foundation Governor posts is usually held by the local parish priest ex-officio (the designated person will be specified in the school's instrument of government). Should the incumbent not be able to take up this post, or should you be in a time of interregnum, the PCC should approach their Archdeacon who will endeavour to find a replacement.
If people of a suitable calibre cannot be found by the PCC, it is open to them to nominate a regular communicant member of a church beyond the immediate parish. This letter has been sent to all PCC Secretaries for this reason, regardless of whether they have a church school in their parish.

I hope this has given you a view of the sort of Foundation Governor required.  In the changing climate of education, Governors need to move forward together with a clear sense of purpose, and a commitment to excellent standards in all areas of school life.  Schools need strong and courageous governing bodies, prepared to take tough decisions in the best interests of the children in their care.  They have to monitor and evaluate progress rigorously, and are accountable to parents, Local Education Authorities, the Diocese, and other external agencies for the effectiveness of their work in raising pupils’ standards of achievement.
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