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The Diocesan Board of Finance 
supports this geographical area
We have enjoyed building our relationship with the Channel Islands 
and look forward to completing the legal process to link them to     
the Diocese.



4

Foreword

The Rt Revd Karen Gorham

Photos by: Ash Mills (this page)
Ash Mills (right hand page)

We look back on 2021 with a great deal of thankfulness for God’s faithfulness. It was another 
challenging year, as the pandemic continued to impact on the worshipping activities of our 
churches. The restrictions meant that in-person attendance has been much lower than in 
previous years, as were the numbers of baptisms and marriages. Churches have adjusted to 
offer ‘at home’ services - online, by phone, post, and email. It has been a joy to sing again, and 
we continue to discern what a ‘new normal’ looks like for ongoing work, worship, and witness. 
The dedication of all our clergy, chaplains, lay leaders, church school leaders and church 
PGmDFST�IBT�CFFO�JNNFOTF�BOE�*�HJWF�UIBOLT�GPS�BMM�UIF�DPOUJOVFE�DPNNJUNFOU�UP�CFJOH�MPDBM�
Christian communities.

In July we said goodbye to Bishop Nicholas and Helen, giving thanks for their ministry over 
the last ten years: a ministry which has brought prominence to an environmental agenda in the 
wider church, a commitment as sponsoring bishop to the encouragement of our ordinands and 
curates and to the renewal of hope as the Diocese has continued to pray, serve, and grow. 

�����DIBMMFOHFE�VT�mOBODJBMMZ�BT�B�%JPDFTF�BOE�*�HJWF�UIBOLT�UPP�GPS�UIF�EFEJDBUJPO�PG�
%JPDFTBO�TUBGG�BOE�PVS�DPNNJUUFF�NFNCFST�JO�EJGmDVMU�UJNFT��5IF�(FOFSPVT�(JWJOH�DBNQBJHO�
was embraced by many parishes and has provided us with an off the shelf resource on 
Christian giving. The campaign’s legacy has been increased payments of Share at the 
end of the year, and the appointment of a Giving Advisor to give support to parishes going 
forward. My hope is that by the end of 2022 many will have embraced new technology with the 
installation of contactless machines.

The Rural Hope project, the commitment to the work of community hubs and the development 
of a lay Pioneer Course all continue to encourage our local mission and ministry. A new 
vocations vision and team, with the addition of a soon to be appointed Lay Ministry 
%FWFMPQNFOU�0GmDFS�NBLFT�TVSF�UIBU�XF�QSPWJEF�SFTPVSDFT�GPS�USBJOJOH�BT�B�SFTQPOTF�UP�XIBU�
(PE�DBMMT�JOEJWJEVBMT�JOUP��/VNCFST�PG�DPOmSNBUJPO�DBOEJEBUFT�SFNBJO�TUFBEZ�XIJDI�JT�BOPUIFS�
indication of the work of God’s Holy Spirit across the Diocese.

The second half of the year was given to considering the needs of the Diocese in relation to 
a new bishop. The Vacancy in See committee, ably led by the Dean, oversaw this work, and 
PVS�$SPXO�/PNJOBUJPO�$PNNJTTJPO�SFQSFTFOUBUJWFT�XPSLFE�IBSE�SFnFDUJOH�UIF�%JPDFTF�JO�UIF�
appointment process. We are now looking forward to the arrival of The Rt Revd Stephen Lake 
and seeing what God wants from us for the next stage of our Diocesan journey.

‘He who calls you is faithful;
 he will surely do it’    
 1 Thessalonians 5:24



In the meantime, partnerships with Sarum College, the Cathedral, and the Diocesan Board 
PG�&EVDBUJPO�DPOUJOVF�UP�nPVSJTI��8F�OPX�TIBSF�-JDFOTFE�-BZ�.JOJTUFS�USBJOJOH�BOE�)3�
resources with our neighbouring Diocese of Bath and Wells.

It has been a joy to serve you. There is so much to give thanks to God for as the church on 
the ground works with Christ, in being the salt and light in our world. This report gives us just a 
glimpse of it. 

May God bless you all.

The Rt Revd Karen Gorham
Bishop of Sherborne and Acting Bishop of Salisbury

 We celebrated Bishop Nicholas, the 78th Bishop of Salisbury,  
 at his last Evensong in July 2021:

‘A man of the people and a champion
 of “the lost, the last and the least”, 
 a Bishop that our Diocese has come
 to know and love’
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David Pain
Diocesan Secretary

David Pain

Photos by: Kate Austin (this page)
Caleb Woods-unsplash.com / courtesy of St Nicholas Wild Church / Suzy Futcher (right hand page, left to right)

Throughout 2021, the Diocesan Board of Finance (DBF) has served and resourced the Diocese 
at a time of changing patterns of mission and ministry, much of which has been shaped by the            
Covid pandemic. 
8F�TFFL�UP�TFSWF�JO�B�XBZ�UIBU�FOBCMFT�BMM�UP�nPVSJTI�JO�UIFJS�DPOUSJCVUJPO�BOE�JO�DMPTF�QBSUOFSTIJQ�XJUI�
other parts of the Diocese and beyond, from the Diocesan Board of Education (DBE) and Cathedral to 
Sudan and South Sudan, and the Diocese of Bath and Wells with whom we share some roles. 
"T�XF�SFnFDU�PO�B�DIBMMFOHJOH�ZFBS�XF�BSF�HSBUFGVM�GPS�BMM�(PE�T�HFOFSPTJUZ�UIF�MFBEFSTIJQ�PG�#JTIPQ�
Nicholas and Bishop Karen, and the excitement of anticipating Bishop Stephen’s arrival  later this year. 
5ISPVHIPVU�UIF�ZFBS�XF�IBWF�TPVHIU�UP�JNQSPWF�PVS�mOBODJBM�DPNNVOJDBUJPOT�USBOTQBSFODZ�BOE�
accountability. We ran a Generous Giving campaign in a very challenging environment, with extensive 
training for clergy in speaking and preaching on giving as part of discipleship – and give thanks for the 
generosity of parishes who supported Share at 90% of the request. 
We deployed 87% of our budget to support the direct costs of clergy and the indirect costs to parish 
ministry. We increased our focus on lay ministry and took steps to ensure we were gaining maximum 
CFOFmU�GSPN�UIF�/BUJPOBM�$IVSDI�JOWFTUNFOU�JO�UIF�3VSBM�)PQF�QSPHSBNNF���
8F�JOWFTUFE�JO�OFX�*5�TZTUFNT�UP�JNQSPWF�PVS�TFSWJDF�BOE�FGmDJFODZ��5IFSF�IBT�CFFO�GVSUIFS�
restructuring of roles to ensure that the DBF can best support the changing needs of the local church. 
Thanks to our partnership with the DBE and funding from the All Churches Trust, we launched an 
exciting expansion of the Community Hub Programme. 
All this as we moved to the practicalities of delivering the Net Zero commitment made by the      
$IVSDI�PG�&OHMBOE�MBTU�ZFBS�XJUI�PVS�QSPQFSUZ�UFBN�XPSLJOH�IBSE�UP�mOE�TVTUBJOBCMF�XBZT�UP�SFBDI��
the target locally.
Thank you to our outgoing DBF Chair, Nigel Salisbury. Nigel has led the important process of moving 
into a sustainable future by encouraging an exploration of all areas of expenditure and potential 
income. At the same time, he has helped us all to focus on the importance of relationships and 
trust across the Diocese with open and transparent engagement and communications. He will be       
greatly missed.
As you read the following pages, we hope you will join with us in giving thanks to God for all this     
year has been. 

Message from our Diocesan Secretary 
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What did we do?
The DBF served and resourced the Diocese at a time 
of changing patterns of mission and ministry, much 
of which has been reshaped by the pandemic

During the year the Diocesan Board of 
Education and Board of Finance have 
worked hard to provide a safe and caring 
environment for everyone. Protecting the 
vulnerable is at the heart of the Christian 
faith. Our continued commitment to raising 
awareness and embed safeguarding in 
everything we do is further evidenced by 
over 800 people attending safeguarding 
courses run by our safeguarding team, 
with a further 1,150 completing their 
Basic and Foundation safeguarding 
courses. With the support of our Parish 
4BGFHVBSEJOH�0GmDFST�UIF�UFBN�JOJUJBUFE�
or renewed the DBS checks of over           
700 people. 
November saw the start of a new venture 
which will see the Diocese strengthening 
its already close working relationships with 
Splitz, Wiltshire’s domestic abuse charity. 
Nina Tanner (pictured) an Independent 
Sexual Violence Advisor, has been 
commissioned for a day a week to work 
alongside survivors and victims who have 
experienced church-related abuse within 
our Diocese. 

At the front line of
WKH�'%)·V�PLQLVWU\�
VXSSRUWLQJ�ORFDO�
FKXUFKHV�DUH�
RXU�DUHD�RIÀFHV�
LQ�5DPVEXU\�
DQG�6KHUERUQH

Safeguarding

The Ramsbury 
team (Archdeacons 
Sue and Alan, with 
Bishop Andrew) spent 
2021 close to the local 
church as it emerged 
from lockdown in the northern half 
of our Diocese. Pastoral oversight of our 
clergy is at the heart of our work, with much 
of the year spent recruiting, supporting, and 
meeting with church leaders, many of whom 
have had a testing two years.
With the re-opening of church buildings 
for worship and community outreach, the 
Diocesan Mission and Ministry Committee 
began to consider new resources for the 
usage, upkeep, and support of church 
buildings, which we hope to see becoming 
available in 2022. 
Praying and worshipping – even singing! - 
with our parishes in person have been a great 
joy this last year, and we are more grateful 
than ever for our parishes generosity 
and resilience.

Ni
na

 Ta
nn

er

The work of mission and ministry in Dorset overseen by 
the Sherborne Team (Archdeacons Antony and Penny with 
Bishop Karen) has been marked by challenge and change. 
The Mission Oversight Group continues to be inspired by 
the development of pioneer ministry, fresh expressions, 
and a mixed ecology of church. New patterns and models 
of ministry have been developed to enable collaboration 
and partnership, alongside the pragmatic realism of costs 
and context. The deaneries have contributed the reduction 
PG�UIF�FRVJWBMFOU�PG�mWF�QPTUT�UPXBSET�%JPDFTBO�TBWJOHT�
as well as the sale of some houses. More collaborative 
change is planned, taking into consideration housing 
HSPXUI�BOE�DPOUJOVFE�EFWFMPQNFOU�PG�nFYJCMF�MBZ�NJOJTUSZ�
with the number of Lay Worship Leaders and Licensed Lay 
Ministers increasing.
The support, encouragement and appointment of clergy 
has been vital, through Ministry Development Review, 
safer recruitment, and the development of good pastoral 
relationships. The number of good applicants for posts 
continues to be a strength as some long serving clergy 
retire. The many years 
of service that individuals 
give and the large 
number of retired clergy 
with PTO offering their  
services are a real
gift to the local 
DIVSDI��5IF�PGmDFT�
at Ash Farm, 
Stourpaine, are a 
real asset and will 
continue to develop
as a hub for Diocesan 
work in Dorset.

W
ild Church, with a creative response to the story of the wise men arriv

ing
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ith
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eir
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ift
s

Building Block Church launched September 2
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The work of chaplaincy continues to grow 
BOE�nPVSJTI�XJUIJO�UIF�%JPDFTF��4QBOOJOH�
lay, ordained, full-time, part-time, voluntary 
and paid, chaplains are coming alongside 
a wide spectrum of people within an ever 
increasing variety of contexts. In hospitals, 
care homes, the emergency services, the 
deaf and hard of hearing community, the 
military, schools, universities, the farming 
and agricultural community, town centres 
and shops, charities, businesses, the list 
could go on.
The Chaplaincy Day held in February 2021 
further enhanced this picture with over 90 
chaplains in virtual attendance.
The Hub for Part-Time, Volunteer and 
Lay chaplains has continued to gain 
momentum, with demand for increasing 
the frequency of gatherings throughout 
the year. The place of chaplaincy within 
Community Hubs is also providing some 
exciting and fruitful opportunities 
at the intersection of church, 
school and community.
Chaplaincy featuring 
in the November 2021 
Diocesan Synod was 
also extremely positive, 
encouraging and
well-received.

Chaplaincy

The four Archidiaconal Mission and Pastoral Committees 
(on behalf of the Bishop’s Council) deal with pastoral 
matters in their area including noting all clergy vacancies 
and appointments, parish re-organisation, suspensions 
of presentation, boundary changes, deanery and 
presence mapping, clergy deployment and strategic 
planning through their deanery plans. 
The committees met on-line via Zoom throughout 2021 
and focussed on addressing issues for mission and 
ministry raised by the pandemic, on the Diocesan budget 
and clergy deployment. Each archdiaconal committee 
was asked to reimagine ministry that balances the 
needs of the local communities within the budget set by 
Diocesan Synod. Pastoral consultations re-commenced 
but with longer periods allowed for consultation and a 
more rigorous discussion phase to ensure parishes were 
well informed. Covid restricted us to completing three 
pastoral schemes in 2021 and early 2022, but generated 
a much greater interest in exploring opportunities for 
uniting parishes. Recognising the challenge to retaining 
QBSJTI�PGmDFST�	MJLF�1$$�4FDSFUBSJFT�5SFBTVSFST�BOE�
Churchwardens) we are recruiting a Learning and 
%FWFMPQNFOU�0GmDFS�UP�IFMQ�VT�JNQSPWF�UIF�USBJOJOH����
and support we offer people in these roles.

We continued our creative 
expressions of ministry across 
the Diocese through our 
pioneering work, with Poole 
Missional Communities (PMC) 
partnering with the Diocese to 
QSPWJEF�TQFDJmD�TVQQPSU�BOE�
training to our four pioneer 
curates. 
A partnership between 
PMC, Diocese of Salisbury, 
Church Mission Society (CMS), 
Diocese of Bath & Wells and 
Diocese of Truro has begun to 
EFMJWFS�UIF�$.4�DFSUJmDBUF�
a year-long training course 
for lay pioneers. This course 
will be the pathway toward 
Commissioned Lay Pioneer 
ministry in the Diocese with 
UIF�mSTU�DPIPSU�PG�OJOF�QFPQMF�
being from the Diocese. 
The Dorset Pioneer Network 
IBE�JUT�mSTU�NFFUJOH�BU�UIF�FOE�
of 2020 and has grown and 
become established in the 
past year. It is an ecumenical 
partnership between PMC 
and Southern Counties Baptist 
Association supported by 
the Diocese of Salisbury and 
Churches Together in Dorset. 
We now have a mailing list of 
40 pioneers across Dorset who 
come together roughly three 
times a year to learn together 
and support one another. The 
aim is to extend this by forming 
another hub in Wiltshire in the 
future.

Photos by: Michael Ford / Bournemouth University (this page, left to right)
Rural Hope team / Ash Mills / Hilary Bond (right hand page, left to right)

Pastoral Reorganisation

Bishop Nicholas giving a blessing

Chaplaincy work at Bourn
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Our increased support for those exploring their 
vocations to either lay or ordained ministry 
SFnFDUT�PVS�EFTJSF�UP�FOBCMF�FWFSZPOF�UP�
respond to God’s call on their lives. The Ministry 
Formation Team, under the leadership of Rev 
Nigel Done, has developed a team of around 
20 vocation mentors (VMs) and seven vocation                                            
advisors (VAs).
VAs work with people actively seeking to explore 
their calling within the Diocesan discernment 
process, whilst VMs offer a space for initial 
enquirers to have early conversations outside 
the formal process, signpost to resources, and 
encourage, nurture and promote vocational 
conversations within the local context.  
In 2021, nine candidates attended the LLM 
discernment day, with a further 11 exploring their 
call to ordained ministry. Other vocations explored 
during the year included lay pastoral assistants 
and lay worship leaders.

Rural Hope

Vocations

Climate 2021
The COP26 meeting in Glasgow was 
an opportunity for young and old 
across our Diocese to express their 
concern for the environment, one 
of the many legacies from Bishop 
Nicholas’ leadership. David Pain, 
Diocesan Secretary, is on the National 
Church working group on Net Zero, 
and we continue to proactively seek 
practical ways to implement Net Zero 
within the Diocese. There is a lot of 
work to do, locally and nationally, 
but the Diocese of Salisbury has 
been proactive and disinvested in          
fossil fuels.
The DBF property team has already 
updated clergy houses and properties 
it owns, with double-glazing, roof 
insulation and cavity insulation where 
appropriate, and as church buildings 
open up again the Diocesan Mission 
and Ministry Committee is considering 
their usage, upkeep and support.

LLM Admission Service 18th September 2021

We are gradually seeing the integration of the 
Rural Hope project into the life of the Diocese, 
BT�XF�DPNF�UP�UIF�FOE�PG�UIF�TQFDJmD�4USBUFHJD�
Development Fund money. Thanks to the 
DPOUJOVJOH�TVQQPSU�PG�UIF�GPVS�3VSBM�'JFME�0GmDFST�
we saw 16 Rural Hope-supported new worshipping 
communities emerge when lockdown lifted, 
with 175 people celebrating their faith together.
In July, nine Initial Ministerial Education (IME6) 
curates participated in short rural placements that 
gave them an opportunity to experience the joys 
and challenges of rural ministry. A highlight of the 
placement is the Rural Experience Day which in 
2021 enabled curates to spend the morning with 
the Beaminster team (who minister to a multi-parish 
CFOFmDF�PG����DIVSDIFT
�BOE�UIF�BGUFSOPPO�XJUI�
the Pilsdon Community which provides a rural 
haven for those living fragile lives.
Twelve new students joined the Rural Training 
Pathway at Sarum College in September, making 
a total of 46 students for lay and ordained ministry 
who have participated or are currently participating  
in the course. Student 
feedback continues to 
be highly positive. 
This course 
remains 
unique in 
the UK in 
offering 
training 
TQFDJmDBMMZ�
for rural 
ministry.

Celebrating Plough
 Sun

da
y

Hilary Bond at COP26
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Whilst Covid prevented us gathering frequently as a whole 
Diocese, our close partnership with the Cathedral continues 
through the Bishop’s Staff and the College of Canons. The 
Diocese appreciates the way the Cathedral hold us in prayer 
regularly and offers hospitality and welcome for special 
PDDBTJPOT�QBSUJDVMBSMZ�SFHVMBS�DPOmSNBUJPO�TFSWJDFT�
The DBF supported and resourced the Vacancy in See process, 
working with the committee elected by Diocesan Synod and 
those elected to the Crown Nominations Commission. We were 
EFMJHIUFE�UP�XFMDPNF�%FBO�4UFQIFO�-BLF�BOE�UP�mOJTI�UIF�
announcement day of his appointment as our Bishop
with Evensong shared together.

Journeying with Sudan and South Sudan

The Cathedral

The DBF supports the Sudan Committee by administering 
BMM�UIFJS�mOBODFT�BOE�QBZNFOU�PG�HSBOUT�JO�PSEFS�UP�
promote the Sudan link.
The Salisbury-Sudans partnership is 50 years old. It 
JT�B�DIBMMFOHJOH�KPVSOFZ�XJUI�DPOnJDU�BOE�GBNJOF�JO�
CPUI�DPVOUSJFT�BOE�BMBT�CFDBVTF�PG�$PWJE�TJHOJmDBOU�
SFEVDUJPOT�JO�XIBU�XF�DPVME�PGGFS�mOBODJBMMZ��.VDI�PG�PVS�
income comes from collections at episcopal events
o�XIFO�PVS�UISFF�CJTIPQT�XPVME�PGmDJBUF��
We continue to prioritise theological education, and 
healthcare. We have sustained important work in both 
Sudans, supporting development initiatives and church 
schools and we are grateful for our longstanding, fruitful 
partnership with Christian Aid.
5IF�DIVSDI�IBT�B�DSVDJBM�SPMF�JO�mOEJOH�TPMVUJPOT�UP�FUIOJD�
violence particularly in the decade after Sudan and South 
Sudan separated. We enjoy good relationships with the 
two Primates and after only being able to meet 
virtually, when intermittent internet 
connections allowed, we are looking 
forward to the Lambeth Conference 
in Canterbury, when we hope to 
meet the 70 bishops from Sudan 
and South Sudan. 

Photos by: Scopas Murye Edward CRESS UK / Ash Mills (this page, left to right)
DBE / Ash Mills (right hand page, left to right)

Celebrating the last day of the 2021 Education conference

Salisbury Cathedra

l

The DBF is committed to work in partnership with groups 
within and beyond the Diocese. Here is a summary of 
highlights from our partnership working throughout 2021
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The close partnership between the DBF and its sister 
organisation, the DBE, has continued throughout the year, and 
the DBF made a grant to support their work with children and 
young people. The DBE has worked to support school and 
parish leaders in their complex roles in many ways, and the 
TUSPOH�QBSUOFSTIJQ�JT�FTQFDJBMMZ�TFFO�UISPVHI�UIF�mWF�NBSLFU�
town community hubs as we listen to the voice of children and 
young people about what matters to them.
Pictured here we see young people at St Mary’s Church of 
England school, Bridport, walking together, experiencing 
nature and having the chance to talk about big issues. They 
GPMMPX�B�SPVUF�DBSE�XJUI�SFnFDUJWF�BDUJWJUJFT�BOE�RVFTUJPOT�
and take this home to encourage them to have a go with their 
GBNJMJFT�o�PQFOJOH�PQQPSUVOJUZ�GPS�SFnFDUJPO�
The DBE is taking a lead role in the innovative national 
Rural Teaching Partnership project which has brought ten 
gifted teachers to our Diocese, committed to working in rural 
schools where it is often hard 
to recruit; each are skilled
teachers vitally wanting
to begin their careers in 
church schools, at the 
centre of village and 
parish life.
The DBE also gained 
government funding 
to support Aided 
schools in their 
journey towards 
Net Zero by 2030 
– for example the 
installation of a 
school’s ground 
source heat pump at 
St Gregory’s Church of 
England Primary School, 
Marnhull.

The partnership between the DBF and Sarum College 
continued to deepen during 2021. Sarum College partners with 
the DBF in delivering the initial training of both Licensed Lay 
Ministry and ordinands training for ordained ministry. 
As part of the Rural Hope Funded Programme, Sarum College 
delivers a Rural Ministry Pathway, offering a foundation of 
ministry training to prepare and equip leaders, lay and ordained 
for mission and ministry within a rural context. Throughout the 
course of the year Sarum College supported the delivery of 
Continuing Ministerial Education.   

The Diocesan Board of Education (DBE)

Sarum College

Sarum Colle
ge
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We improved the transparency of 
mOBODJBM�DPNNVOJDBUJPO�XJUI�UIF�JTTVF�PG�
Share and Budget Guides and launched 
a monthly Financial Times that goes to all 
parish treasurers.
We also introduced Data Developments as 
a system for treasurers to use - currently 
funded by the DBF – which so far over 110 
parishes have joined. 

Our new Generous Giving campaign 
culminated in a series of events in 
September 2021 seeking to equip the 
local church to talk about giving with the 
aim of increasing income. 
We were delighted to announce the 
appointment of Anna Hardy as Giving 
Adviser in December 2021. This post is 
funded by the National Church. Anna has 
made an excellent start helping parishes 
set up mechanisms to increase giving 
and looking at what else can be done to 
increase parish income. 

Finance and property
- within the DBF, we also 
resource the local church
Clergy Property Team

Fundraising

Financial Communications

Our clergy property team worked hard to 
JODSFBTF�FGmDJFODZ�BOE�NBYJNJTF�UIF�NBSLFU�
DPOEJUJPOT�UIJT�ZFBS�TFMMJOH�mWF�TVSQMVT�IPVTFT�
BU�B�QSPmU�PG�b���L�BOE�NBJOUBJOJOH���� clergy 
IPVTFT�o�XJUI�UPUBM�SFQBJS�DPTUT�PG�b����N��5IFZ�
JODSFBTFE�UIF�FGmDJFODZ�PG�POHPJOH�XPSLT�UP�
rental properties, and transferred the rental of 
houses to one agency, improving service and 
increasing rental income. 
We continued our proactive programme of 
identifying glebe plots of land with development 
QPUFOUJBM�BOE�TPME�UISFF�QMPUT�BU�B�HPPE�QSPmU�
during the year. 
We also approved the adoption of total return at 
the end of the year to give more options in using 
endowed funds for allowable purposes. 
1IPUPT�CZ��+POBUIBO�5SJGmUU�� DBF (this page, left to right)
Ash Mills (right hand page)
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The year in numbers

Illustrations by: Becks Neale (double page spread)
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*Results from survey sent to Church leaders across our Diocesan during December 2021, total 59 respondents
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It is in a spirit of intense gratitude, thanksgiving and optimism that I 
write this brief introduction to the 2021 review.

5IJT�TUFNT�GSPN�UIF�GBDU�UIBU�XIJMTU�UIF�EFmDJU�BU�b���N�JT�TUJMM�
VODPNGPSUBCMZ�BOE�VOBDDFQUBCMZ�IJHI�JU�JT�TJHOJmDBOUMZ�MPXFS�UIBO�
what we had anticipated in the budget set in the autumn of 2020.

5IJT�JO�UVSO�SFnFDUT�UIF�FYDFQUJPOBMMZ�TUSPOH�TVQQPSU�XF�DPOUJOVF�
to receive from parishes through their payment of Share during this 
TFDPOE�ZFBS�PG�mOBODJBM�BOE�PUIFS�DIBMMFOHFT�EVF�UP�UIF�QBOEFNJD�

For this we are extremely grateful and I’d like to thank all our parishes 
GPS�UIFJS�DPOUJOVFE�mOBODJBM�TVQQPSU�BT�XFMM�BT�PVS�DMFSHZ�WPMVOUFFST�
supporters and staff under the able leadership of David Pain.

Their combined and tireless efforts have contributed to an outturn 
offering renewed hope of better times ahead.

In 2021 we said farewell to Bishop Nicholas with thanks for his devoted 
service to the Diocese over 10 years. During the last 6 months we have 
been led with wisdom and skill by Bishop Karen.

As we stand on the threshold of a new era with our next bishop,        
The Rt Revd Stephen Lake, I in turn prepare to hand over chair of 
UIF�%#'�JO�IPQFGVM�DPOmEFODF�GPS�UIF�GVUVSF�JO�TQJUF�PG�UIF�NBOZ�
challenges that remain.

This I do offering prayers and thanks to God, as Bishop Nicholas would 
often say, for God’s small miracle which is the Diocese of Salisbury.

Message from our Chair 

Nigel Salisbury,
Chair of Diocesan Board of Finance

Photo by: Ash Mills

Nigel Salisbury
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Financial summary
Results for year ended 31 December 2021

0QFSBUJOH�EFmDJU

• �b�����N�GPS�UIF�ZFBS��XIJMF�B�TVCTUBOUJBM�EFmDJU�JT�
better than budget and marginally better than the 
2020 outcome. 

• Parish Share is the major source of income, and we 
are so grateful to the parishes for their contributions 
enabling us to report a 90% receipt for the year. 

• Parish Share is supplemented by 
• Parochial fees, donations and grants.
• Investment income.
• Rental income and income from our property 

trading company SDBF BC Ltd.
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Income and expenditure
year ended 31 December 2021
Operating deficit -£1.459m 

Illustrations by: Becks Neale (double page spread)



How the expenditure comes back to parishes  Income and expenditure
year ended 31 December 2021
Operating deficit -£1.459m 
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Overall movement in funds for 2021

*movement cannot be relied on

7KH�RSHUDWLQJ�GHÀFLW�LV�RQO\�SDUW�RI�WKH�VWRU\
The year ended with an overall increase in funds
PG�KVTU�VOEFS�b�N

Illustrations by: Becks Neale 
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*movement cannot be relied on

The increase in funds for the year can mask the fact that we are RSHUDWLQJ�DW�D�VXEVWDQWLDO�GHÀFLW and indeed a 
substantial part of that increase is in the value of investments at the year-end – some of which has already been lost 
in 2022. 

%VSJOH������XF�IBWF�IBE�UP�USBOTGFS�b���N�GSPN�UIF�1BTUPSBM���%FWFMPQNFOU�'VOE�UP�UIF�(FOFSBM�'VOE�UP�CPMTUFS�
cash reserves. This is an allowable use of funds, but given that the Pastoral & Development Fund is only valued at 
b�N�BU�UIF�FOE�PG������UIJT�TPSU�PG�USBOTGFS�JT�OPU�TVTUBJOBCMF�JO�UIF�MPOH�SVO��5IJT�PODF�BHBJO�QPJOUT�UP�UIF�OFFE�UP�
HOLPLQDWH�WKH�RSHUDWLQJ�GHÀFLW by the end of 2025, and we are in the process of planning the 2023 budget and the 
three year plan 2023-2025 to achieve this. 

Welcome news from the Clergy Pensions Board drops the clergy pension contribution from 39.9% of national 
minimum stipend to 36% in April 2022 and to 28% in January 2023 which will certainly help to balance the books. 

0VS�DPTUT�BSF�MBSHFMZ�mYFE�VOMFTT�XF�ESPQ�TPNF�PG�UIF�TFSWJDFT�XF�PGGFS�UP�QBSJTIFT�BOE�PVS�EFQFOEFODZ�PO�
QBSJTI�T�BCJMJUZ�BOE�JOEFFE�XJMMJOHOFTT�UP�QBZ�TIBSF�IJHIMJHIUT�UIF�GSBHJMJUZ�PG�PVS�mOBODJBM�TJUVBUJPO� 
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Balance sheet 31.12.2021 31.12.2020 Variance

£,000 % £,000 % £,000

Tangible assets predominantly clergy houses 91,952 72 93,555 74 (1,603)
Investments 34,015 26 31,179 25 2,836
Current assets excluding cash 993 1 1,227 1 (234)
Cash at bank and in hand 4,805 4 3,704 3 1,101
Creditors: amounts falling due within one year (887) -1 (730) -1 (157)
Creditors: amounts falling due after one year (2,439) -2 (3,269) -2 830
Net funds £128,439 100% £125,666 100% £2,773

Represented by
General Fund 4,003 3 3,163 3 840
Designated Funds 18,974 15 495 - 18,479
Restricted Funds 7,713 6 27,137 22 (19,424)
Endowment Funds 97,749 76 94,871 75 2,878
Total funds £128,439 100% £125,666 100% £2,773
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• %FTQJUF�B�TUSPOH�CBMBODF�TIFFU�PG�b���N������
b��N�	������b��N
�JT�UJFE�VQ�XJUI�DMFSHZ�QSPQFSUZ��

• *OWFTUNFOUT�DPNQSJTF�b��N�PG�QPSUGPMJP�
JOWFTUNFOUT�BOE�b��N�PG�HMFCF�MBOET��

• $BTI�JODSFBTFE�PWFSBMM�EFTQJUF�UIF�EFmDJU�CFDBVTF�
PG�NPOFZ�SBJTFE�GSPN�UIF�TBMF�PG�mWF�IPVTFT�BOE������
three plots of land. The strategy was to create 
B�HPPE�DBTI�CVGGFS�UP�FOTVSF�TVGmDJFOU�GVOET�UP�
repay bank loan.

• General funds have increased in the year despite 
UIF�EFmDJU�CZ�WJSUVF�PG�B�USBOTGFS�GSPN�UIF�%JPDFTBO�
pastoral fund (an allowed transfer to increase cash 
otherwise overdrawn in the general fund).

• A new designated fund has been created holding 
curates’ houses and other property that used to 
reside in the Diocesan pastoral fund. This gives us 
more options as to what to do with proceeds from 
sales of surplus curates’ houses.

Where are we going from here?
• 5IF�JOUFOUJPO�JT�TUJMM�UP�FMJNJOBUF�UIF�PQFSBUJOH�EFmDJU�CZ�

2025, but Bishop’s Council is considering broader options           
than just cost-cutting. 

• The use of Total Return has been approved in 2021                 
– this will create funds for Net Zero and missional activity.

• A new Share system will be introduced in 2024                          
– a collaborative exercise with parishes.

• Sale of Church House is being actively considered.

Salisbury Cathedral
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Looking forward
 A confident church emerging from Covid

Illustration by: Becks Neale (this page)
Illustrations by: Becks Neale / Photo by: Zach Culpin (right hand page)

‘With the appointment of Stephen Lake 
 as our Bishop, we are encouraged that 
 the Diocese will be moving into a new  
 era with a fresh vision and strategy, 
 responding to the opportunities of a
 fast-changing context. The DBF will
 both support the development of this 
 Diocesan wide vision and strategy
 and ensure that resources enable us 
 to create a sustainable future in  
 partnership with others.’ 
 David Pain, Diocesan Secretary

We have celebrated the curious, the pioneering, and the 
creative approaches to ministry in the previous pages and are 
grateful for the hard work and inspiration of all our people. 
We are sustained by the ongoing day in day out prayer, 
worship and service that goes on across the Diocese. 
As we look forward, we are excited about the potential for 
God, through the work of the Holy Spirit, to enable us to 
CF�B�DPOmEFOU�DIVSDI�DPNJOH�PVU�PG�UIF�$PWJE�QBOEFNJD��
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Welcoming our
new Bishop

We have been through a Vacancy in See process and are looking forward to working with our 
new Bishop, The Rt Revd Stephen Lake. When his arrival was announced he commented on 
the characteristics we were looking for in a new Bishop, and his invitation is for us all to be 
Caring, Courageous, Holy, Transforming, Unifying, Visionary and Visible. 
 

¶0D\�WKH�IDYRXU�RI�WKH�
/RUG�RXU�*RG�UHVW�RQ�
XV��HVWDEOLVK�WKH�ZRUN�
RI�RXU�KDQGV�IRU�XV³�
\HV��HVWDEOLVK�WKH�ZRUN�

RI�RXU�KDQGV·

Psalm 90:17 

The Rt Revd Stephen Lake

The Rt Revd Stephen Lake

‘It is such a privilege and a joy to be called 
 back to the Diocese of Salisbury as Bishop.
 To be able to serve in the places that formed 
 me will be something rare and special…I hope 
�UP�MFBE�B�DPOmEFOU�%JPDFTF�BT�XF�NPWF�PVU�PG�
 the pandemic together’
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Links to statutory info
Trustees’ Report and Consolidated Financial Statements for the Year ended 31 December 2021:

• Risk management - page 32

• Governance and trustees - page 35

• Trustees’ responsibilities - page 36

• Reference and Administrative details - page 37

• Meetings of Principal Committees - page 38

• Audit report for 2021 - page 43

• 8IPMF�BOOVBM�SFQPSU�BOE�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT

Photo by: Ash Mills (right hand page)



27The Salisbury Diocesan Board of Finance 2021

0HPEHUV�RI�WKH�%LVKRS·V�6WDII��LQFOXGLQJ
WKH�'HDQV�RI�-HUVH\�DQG�*XHUQVH\
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