DIOCESE OF SALISBURY 
LICENSED LAY MINISTER’S ANNUAL REVIEW OF MINISTRY

Year ending 31st December 2023
Please complete this form, meet with your incumbent* for discussion, and return it, preferably by email, with your incumbent’s comment and signature, 
by 29th February 2024:
To andrea.dredge@salisbury.anglican.org or
Andrea Dredge, Sarum College, 19 The Close, Salisbury SP1 2EE
SECTION 1 – Personal Information:

	Name:
	Licensed/PtO:

	Benefice/team:
	Deanery:

	Trained to take funerals                                                                      Yes/No

Trained and authorised to lead Public Worship with
Communion by Extension as authorised by the Bishop                  Yes/No
(NOT Home Communion or Communion in residential homes)                                                                                                                   



	Complete only if information has changed:  

	Address:

	Email address:



	Occupation 

(previous, if retired):
	Phone numbers

· Home

· Work

· Mobile
	


	Main area of ministry if other than in a parish/benefice:



	List any skills or abilities you have that you would be willing to share with other people or parishes - professional skills (e.g. legal or administrative); leisure interests (e.g. photography or cooking); specific ministry skills (e.g. all-age or breakfast service).



*It may in some cases be more appropriate to meet with a priest other than your incumbent, for example, if your benefice is in vacancy, or if you are married to your incumbent.  In the case of a Vacancy, you could alternatively meet with your Rural Dean.
SECTION 2 - MINISTRY ACTIVITIES: PERIOD 1 Jan 2023 to 31 Dec 2023
In your own benefice

	How many services have you led in your own benefice (online and in person):

Morning Prayer/                     Evening                         All-Age                           Home                                                                                            

Mattins   …..                            Worship     .…..             Service   …...                  Communion  ….…

Brief summary and numbers of other services you have led, e.g. crib services, Remembrance Day, in residential homes


	How many services have you preached at in your own benefice, including ones you led yourself online and in person:

Eucharist  ……….     Morning Prayer/                  Evening                         All-Age              

                                   Mattins  .......                        worship   ……..             Service   ……..                          
Brief summary and numbers of other services where you have preached,  e.g. crib services, Remembrance Day, in residential homes



	 If you are trained to take funerals where have they been and how many?

	 Your own benefice (in church) ……..  Other benefice (in church) ……….   Crematorium .………

  Elsewhere - please specify   ……………………………………………………

	If you are trained and authorised to take Public Worship with Communion by Extension, how many times have you led this service?  (not Home Communion or Communion in residential homes)
In your own parish/benefice     ……….       (Authorisation is for the LLM’s own benefice only)


Ministry in other places/benefices:
	How many services have you led other than in your own benefice? 

Denomination/Parish


	No of Services:

	How many services have you preached at other than in your own benefice (including ones you led yourself)?
Denomination/Parish


	No of Services:


 Reflection on your ministry activities:  
	How has your ministry 2023 been focused on being a teacher of the faith, an enabler of mission and a leader in Church and Society?



	Thinking of the diocesan vision, ‘Making Jesus Known,’ how has this been reflected in your ministry in the latter part of the year?  You may wish to comment on specific areas (Courageous Christian leadership, Working for justice, Creative partnerships in local mission, Championing climate justice, Financing the future sustainably)


	What proportion of your ministry is focused outside Church Worship?  Where particularly are you ministering?


	How has your ministry been exercised over the last year?  Offer some reflections below:




Section 2:  Review of personal and ministry development with    

                    incumbent or other reviewer: 
	What has challenged you this year?  What doors have you pushed open?  How has your ministry changed?  Has it taken a new and unexpected direction?


	Have you started anything new in your benefice this year? Or been part of a new fresh expression of church?  



	What training related to your ministry have you undertaken during the last year (both diocesan and other, including online)?  



	Thinking about ‘teaching the faith, enabling mission, and being a leader in church and society,’ how do you see your ministry progressing in the future (inside and outside the church building)?


	How do you see your ministry contributing to the diocesan vision ‘Making Jesus Known’ in the coming year?


	Would you be prepared to help with ministerial needs in nearby benefices?

This might be on an occasional, regular or short-term basis and would be
 subject to agreement with all parties.
	Yes/No



	Do you have a working agreement with your incumbent?
	Yes/No

	When was your working agreement last revised?
	

	If you have a spiritual director how often do you meet?
	


Please meet with your Incumbent to discuss the information and reflections on these sheets before asking for a comment and countersignature.
Signed (LLM)…………………………………………………..     
Signed (Incumbent) ……………….…………………………………     Date …………………………
	Incumbent’s comments:



	LLM’s comments:




	Any other issues that have arisen



If there are any matters you would like to discuss in confidence please contact the Warden of LLMs (the Bishop of Sherborne) on her return from Study Leave at Easter, or the Associate Warden of LLMs (Judy Anderson)  
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